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RADAHOUM FORS AL Smms3EE DIVISIONS, OF)
SURJECTY Raqulracents for Projeet Approvsl

1« In ovdor thit rora ade-uste ecorddnation with the Come
rundssbicns Dlvision 6sn bo nusured Lafors projeats are approved
snd irnlessontrbion dipeetod; you aro advisod that from this dote
no prajests will bo coproved unless a eormnndosilcar annex is
attochod to the project vhien it Ls subrdtted for anprovel. In
tho event that no ecmmunientlons problems ave invelved, a stotes
venb te that effect, siened by IX/57/03, will be attachod and
will constituds the gomunlentions shnexs

2o IT/0 5111 nsafst in the preperstion of $hw annex wpon

esovrdinaticon of the projest propossl with the Comssunlostions Die
vislen by the oriclnating officer. ‘ ‘

Je  The above prosedure, offeciive liopadintedy, #1411 in no
way Cbvlale the neassaity for ccordin:ticn of tic Froject with
the Communlestions Tlvizdon after spurovsl has been Arsnted and
isplomantation direoteds Appropriate changos in tha OFQ mangsl
aze bhelng published. .
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SUBJICT ¢ Frojeat Gwrdim.tion Frior to ?.;:pmal

o5x{  FIRTMGId 0PG Rogulatdor

$ 3e In ff:rfmt‘. prrt the prasent lasdesusoles of ecomuniestions freilie
“&. 3 to svp; ort coxing OPC opeoraticns is due te the leck of cocrdin:tion
butween the oririnstor of o crer-ticnal projeot snd the Conmuniestiens
Division wille tha profsct 12 In the plennin: stars. The inovitsbles ree
guld s ~nd bhap bean thel the Commundesticns Myvlsien hos beccia awsrs of
the roswivanente for Inelllitles 7trr ths prolect bas beon ap roved Jor .
Invlozentation, without previous opportunity to express opiniens on foeonfe
bAlity, time chaolos reesussyy, or to do the nescesary ylonning o propave
for tha t~plementation of the project when 14 L aporovaed.

25X1 2e OFC Rogulation Ko - pagarraph 4, sbtates bha roosepity for
projest plenndng efficora to fcomilnste tha rroposal with “the stofl ofe
Sienrva whose Tonetlonsl responodbilitloes are Sovelwved in Lhe propoasldt,

1I/6% 4s Jisted as the funstlionel group for preblems invelving oosmunde
aations. , i .

3e It onn be esl-bilshod that the majordty of projests are nob
breught within the cognlzenoe of II/34/CY durdng the planniny stage, and,
therefore, are nol ccordinstsd with the Commurdgations Dlvielon.
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Le Then oubmitiad for approval, svary OFC projfest recndring cone @ 8
anndestions support In rny forn should Inslude a soomundoaticns snnex, & e
spapsmd By the ease officer with thas sesistanos of I1/0Y znd the Cove 2l o d
rnloatiens DAvision, 050, The emex would spell cut Ske commnlgabicna ¢ e
prchlens lrvelvad, wonid imslode recoomsmvdstions on the pevsonned, oulpe 5 B ‘5
zomby wnd faeilitlos nsoessary Lo support the projesh, 2 esnplels stutow = gg
zont oo avallebility,; eost snd tlme feotor Lrwvolvade I peraral 3t will &) o
five both s busls for spproval or dlaspprovel fren o ceeminleations - o=
sizndpoing end o basis Yor fntellMpgont plansliag within the Commuriostions = .’3"}3
Division 4n antiolpation of the =pproval of the projects ' = B
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25X1 5. The study cutlined in peragraph 4 cbove will mot cbvints the now
eroslty of the eomploticn of paragriph S.b. of Attachnmont D in Regulation

[:::::]bub yothier feellitato its porpdotion.

6o It 1o therefore recomnended that the abtisched mormorandum be sunb -
to :11 Torelsn Divisions, and thut the olatomsnts dn Attashaent A be ine
eorporated in the OFC Hanuale | o ‘
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25X1 VIA: Chief, Staff II -
S AT Revislen of OGP0 Repulsaticn
25X1 In nccordanos wAth Sho atteshed memorandun te a1l fopslign divislons

1t it rouested that OPF Regulatden| | be moviced as followsi v

ntdens Plon

setaghanant D, parapgeinll 5ah, Commund

n somandastions snned, shioh will by o otudy of the come
centesticns probluma exdzing fron the project, ragormendations
on tha soiutions of those prebloms, and an otline of eomaunle
satlens erpenrscenta (obther thr-n pouch) nesensiry for the zupe
wort of the rrojoct, will by sropored by the project eAS9 ol
Tioor in ecnjunction »ith IT/C sand the Cominigalions Divislon,
In tha svent that no eormanleatiens problems are iavelved, a
gtstozont Lo thet effect, sloned by 1I/0N, will senstlivte the
acmnniestions onnax, : .

fn explenviion of tho poush serangesento, 1€ any, w411 ba
prepared by the forelgn division end ineluded s part of the
ccovauniaations plens o -
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